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We drive towards a competitive digital Europe that 
is inclusive, fair and sustainable.

We are looking for likeminded partners and 
collaborators in everything we do.



2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Ramp up
• Mostly RTOs and Corporate R&D - limited engagement 

of business units
• Ecosystem and community building – trusted and 

efficient collaboration
• Smaller set of partners (30) and locations (50)

Peak
• 250 partners and 15 locations
• 2,300 students since 2011

• Building a single pan-EU organization
• Still limited engagement of business departments
• Impact & Financial Sustainability as main drivers

Maturity
• 350 partners and 23 locations
• 4,000 students

• 500 start-ups created and supported
• Further development as pan-EU organization
• New partners attracted by the value created

Sustainable growth



350+ partners60 universities
500k MOOC learners Hub in Silicon Valley500+ startups 

23 offices 
1,000+ investors

EIT Digital in 2025
Started in 2010 – constantly growing ecosystem

4,000+ talent pool €300M+ funding



EIT Digital is the leading EU multi-
stakeholder collaboration platform for 
digital technologies mobilising and 
deploying private and public funding to 
address the top priorities on innovation and 
skills of the European Union.

EIT Digital positioning
EU’s unique multi-stakeholder collaboration platform



Sustainable Knowledge Triangle

EcosystemEducation Innovation

Venture Incubation Program
SpeedMaster

MentorMe
Open Innovation Factory

Access to Finance

Master School
Summer School
Professional School
SPIN

4000 Talent Pool
Access to Talent
60 Universities
350+ Partners

500+ startups
23 cities
Hub in Silicon Valley



Boots on the ground with 20+ offices

EIT Digital Office

Silicon Valley Hub

in progress



Strategic partnerships



Unrivalled pan-European initiative

Unipreneurship

Incubation

Acceleration

Growth

Access to Talent
SPIN

Growth Services
Access to Finance

From Student To Unicorn

Open Innovation Factory
Speed Master

Venture Incubation Program
MentorMe

SEED

PRE-SEED

PRE-VENTURE

SERIES A & B

Education Master School
Summer School



Financial sustainability

Supporting 
Income

Direct 
Revenues

EU funding (incl. EIT)
National funding
Regional funding
Sponsorships
Ecosystem support

Partnership fees
Tuition fees
Program fees
Success fees
Tenders

Enablers Assets

Ecosystem building
Venture building 
Venture boosting
Education endowment

Education talents
Equity portfolio

Short term Long term



. 

€370M
startup valuation

• EIT Digital has created 500 startups 
with Open Innovation Factory and  
Venture Incubation Program 

• Both equity-based programmes:

EIT Digital Equity Portfolio



• 38% EIT Digital Master School Students create 
a startup within two years of graduation

• 4,000 T-shaped, ethical tech, global network, 
and entrepreneurial talent minded STEM 
alumni

• 20% students  benefit from a deferred tuition 
payment backed by EIF and Intesa San Paolo 
Bank

EIT Digital Master School
€2M

Average revenue over the past 3 years (reinvest in 
scholarships) 

€5OOk
Average net profit for EIT Digital over the past 3 years

€6M
In funding for from DEP for Cybersecurity, Chips, AI and HPC

89%
Of students stay and work in Europe 

17
EIT Digital and its partners offer 17

 different types of scholarships to students



EU & National opportunities
2021-2025

Submitted: 235

Reviewed: 210

Approved: 69

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis

https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis


• Partnerships have strong USPs (KTI, Public-Private engagement, 
Industrial relevance, …)

• Begin with the end in mind: identify the type of organization the KIC 
should become as soon as possible
• There is no “one size fits all” approach
• Consider governance, partnership, market, for-profit vs non-for-profit, …
• Take into account multi-year programmes (e.g. Master School)

• Diversify the sources of income as much as possible
• Identify the right partners and develop key strategic partnerships
• Invest on internal capacity and skills

Conclusions and recommendations



Thank you!
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