for a strong d/g/t Fd '__'_,, ve, F ] :

/ "F / ,ié, 25/09/2025
M) 7 e

Federico Menna CEO

* X ok
( . : N * * Co-funded by the
ert Dlgltal :***: European Union

Workshop on P



We drive towards a competitive digital Europe that
is inclusive, fair and sustainable.

We are looking for likeminded partners and
collaborators in everything we do.
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Knowledge &

In novaluion

Community

EIT ICT Labs

TARGET
QFOCUS

Invest for Impact

Ramp up
Mostly RTOs and Corporate R&D - limited engagement
of business units
Ecosystem and community building — trusted and
efficient collaboration

eit

Digital

Deepen and Scale

Delivering Transformation

Harvest for Value

Peak
250 partners and 15 locations
2,300 students since 2011
Building a single pan-EU organization
Still limited engagement of business departments
Impact & Financial Sustainability as main drivers

eit

Digital
Accelerate recovery

Include and Succeed

Sustainable growth

Maturity
350 partners and 23 locations
4,000 students
500 start-ups created and supported
Further development as pan-EU organization
New partners attracted by the value created

Smaller set of partners (30) and locations (50)




EIT Digitaf in 2025
Started in 2010 — constaniy growing ecosystem

ﬂ g 7 SaN
4,000+ talent pool 1,000+ investors ~ - €300M+ funding
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EIT Digital positioning__

EU’s unique multi-stakeholder collaboration platform
A NEW EUROPEAN

INNOVATION AGENDA

|I| improve access to finance for European start- E attract and retain talent in Europe, for example
ups and scale-ups, for example, by mobilising by training 1 million deeptechtalents,increasing
untapped sources of private capital and support for women innovators and innovating

EIT Digital is the leading EU multi- 57050 e G o sy
stakeholder collaboration platform for @ e som mm e oo
digital technologies mobilising ANC coeismesenna (Elomavaionhgends [ Fotzanél ]
deploying private and public funding to
address the top priorities on innovation and

skills of the Euro peadn Union. s ol oo

[~]

help create ‘“regional innovation valleys”

[v]

2030 Digital‘Compass

Infrastructures
Connectivity: Gigabit for everyone, SG everywhere
Cutting edge Semiconductors: double
EU share in global production
Data - Edge & Cloud: 10,000 climate
neutral highly secure edge nodes
Computing: first computer with quantum acceleration

Public Services
Key Public Services: 100% online
e-Health: 100% availability medical records
Digital Identity: 80% citizens using digital ID

Business
Tech up-take: 75% of EU companies using Cloud/Al/Big Data
Innovators: grow scale ups & finance to double EU Unicorns
Late adopters: more than 90% of European SMEs reach
at least a basic level of digital intensity



Sustainable Knowledge Triangle

‘ 500+ startups

23 cities
Hub in Silicon Valley

Master School Venture Incubation Program

Summer School SpeedMaster
Professional School MentorMe
SPIN Open Innovation Factory

4000 Talent Pool
Access to Talent

60 Universities . o
350+ Partners eit ) Digital

Access to Finance




Boots on the ground with 20+ offices

: FINLAND
\/ -7 F -
| o
Silicon Valley Hub o § wQnn
| UTHUANIA
IRELAND .| EIT Digital opens new Regional Office at
UK ’ NOI Techpark South Tyrol
- o
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Strategic partnerships
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. international . 4 @@ H D B
IPMA”| HCDI e fa e 4

association Hellenic Centre for Defence Innovation HELLENIC DEVELOPMENT BANK
IPMA” Q

IPMA and EIT Digital Deepen Strategic
Collaboration to Advance Project
Management, Digital Skills, and

Sustainability

Y

SEPTEMBER 8, 2025

EIT Digital and HCDI sign MoU
to empower Greek startups and
strengthen European innovation

NOVEMBER 23, 2023

EIT Digital and ADRA forge path to
European Al excellence

OCTOBER 2, 2024

EIT Digital and Hellenic
Development Bank sign
memorandum of understanding

European - I
. =
Innovotlop = EUROPEAN
Council NVESTMENT
FUND

DIGITAL
EUROPE PROGRAMME

European
Investment Bank

G

European Institute of
Imnovation & Technology

&

EUROPEAN CENTRAL BANK

And a network of 1000+ private VCs and investors
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Unrivalled pan-European initiative
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From Student To Unicorn

SERIES A& B Growth Seryices
Access to Finance

Acceleral/tign/ Open Innovation Factory

Speed Master
SEED

Incubation Venture Incubation Program

MentorMe
PRE-SEED

Unipreneurship = access to Talent

SPIN
PRE-VENTURE

- Master School
Education Summer School (Eit: Digital



Financial sustainability -

Short term Long term
Supportin Direct
PP - Assets
Income Revenues
EU funding (incl. EIT) Partnership fees Ecosystem building Education talents
National funding Tuition fees VVenture building Equity portfolio
Regional funding Program fees VVenture boosting
Sponsorships Success fees Education endowment
Ecosystem support Tenders

‘Eit Digital



EIT Digital Equity Portfolio

Aryza's Webio Acquisition Marks Milestone
for EIT Digital's Deep Tech Investment
Strategy

« EIT Digital has created 500 startups bty e 3,800 Adapt Aaene
with Open Innovation Factory and  ,;
Venture Incubation Program vt

Ol

AJINOMATRIX x algoa Q\ 24 amygdala
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» Both equity-based programmes:  sapisense gaiadne AR asist@be /X

Attributix BAMBLE 229 bework a billd E
€37 O M #bobomed  (@)Buirink o
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EIT Di gltal Master School [

Average revenue over the past 3 years (reinvest in
scholarships)

€500k

Average net profit for EIT Digital over the past 3 years

€6M

« 38% EIT Digital Master School Students create  Infunding for from DEP for Cybersecurity, Chips, Aland HPC
a startup within two years of graduation

0
* 4,000 T-shaped, ethical tech, global network, 89 A
and entrepreneurial talent minded STEM Of students stay and work in Europe
alumni
* 20% students benefit from a deferred tuition 17
payment backed by EIF and Intesa San Paolo EIT Digital and its partners offer 17

Bank different types of scholarships to students (eit: Digital



EU & National opportunities

2021-2025

EIT Digital in DEP

Submitted: 235

EIT Digital Ranking
* #1 in coordinating projects (6 projects)
 #3 in projects participation (16 projects)

oy - el T R meviewed: 210
* EU Contribution €7,87m o T i
* Total Cost €13,55m

EU Contrdution [EUR) by Type of Action

o &) ooes Approved: 69

‘Eit Digital

* Proposals success rate: 67,8%



https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis
https://dashboard.tech.ec.europa.eu/qs_digit_dashboard_mt/public/sense/app/3186bea7-d9b9-4d80-b76a-2a4c30eaf5f3/sheet/KVdtQ/state/analysis

Conclusions and recommendations _

 Partnerships have strong USPs (KTI, Public-Private engagement,
Industrial relevance, ...)

* Begin with the end in mind: identify the type of organization the KIC
should become as soon as possible

* There is no “one size fits all” approach
 Consider governance, partnership, market, for-profit vs non-for-profit, ...
* Take into account multi-year programmes (e.g. Master School)

* Diversify the sources of income as much as possible
* |dentify the right partners and develop key strategic partnerships
* [nvest on internal capacity and skills

‘Eit Digital



Thank you!

Co-funded by the
European Union
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